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Policy on Quality, Environment, Health and Safety at Work
Stavros Kassidiaris SA’ s management team is committed to meeting the regulatory requirements
of stakeholders through the establishment of a single Quality Management, Environment, Health
and Safety at Work system. Moreover, it is committed to continually improving the company's
capability and production efficiently and effectively, while ensuring that all the human resources
of the company who are involved, understand these requirements (to the extent that each person
is involved).
Our goals:
- Promoting equality of opportunity, transparency, treatment and non-discrimination
- Ensuring the required resources to operate the system effectively
- Τhe assignment of activities and the assurance of effective internal and external communication
- The continuous updating and training of human resources and the encouragement of its active
participation in the improvement of the working environment, in environmental protection and in
the Quality Management, Environment, Health and Safety at Work activities in its field of activity
- Conducting system reviews, decision making and support for improvement actions
- Continuous reduction of errors and omissions
- Monitoring development/requirements at market, legislation and science level
- Transfer the know-how between personnel
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- The continuous improvement of the System, guided by the needs of the society, the market
requirements and the transmitted experience from the projects undertaken
- The detailed inspection and understanding of contracts
- Designing projects driven by timely and secure completion of work
- Promoting open dialogue and information between interested parties
- Improving services for customers/beneficiaries/stakeholders
- The reduction of customer’s and stakeholder’s complaints
- Improving customer and stakeholder satisfaction
- Good financial management
- Compliance with the national and the international rules
- Compliance with the environmental management rules
- Compliance with the legal requirements of the Quality Management, Environment, Health and
Safety at Work system
- The development and the implementation of environmental actions for the benefit of the Society
- The systematic identification, assessment, and control of the environmental impacts
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- Minimization and rational management of effluent generated and continuous efforts to increase
recycling, as well as rational management of natural resources
- Compliance with the rules of competition
- Continuous response to Market requirements related to the quality of the actions produced and
their environmental management, external providers, Company members and the community
- Information and awareness raising on such issues of customers, subcontractors, suppliers and
partners
- The design and operation of facilities considering the protection of the health and safety of
workers
- Ensure optimum System conditions that can be achieved with the available technical and
financial capabilities
- Prevention of accidents at work and occupational diseases
- Recognizing, evaluating, and minimizing the risks of the System related to business activities
- Compliance with the requirements of ISO 9001: 2015, ISO 14001: 2015 and ISO45001.
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